Board of Trustees Newsletter
To our Hinni Whanau,
The board members are made up of a diverse, passionate team who respect the Hinuera School
values. Our governance focuses on our tamariki learning and well-being. All board members have
already expressed their willingness and ability to speak openly within the boardroom and allow the
board to function on the strengths of individuals to achieve the best outcomes.
The understanding of governance is sometimes blurry, think of it as “noses in, fingers out”, meaning
our board must understand what is going on within our school through achievement data and reports, but can't put our fingers in to control what is happening directly. Our authority comes
through policy and actionable outcomes passed onto our school management team.

As you are aware the board has received several staff resignations over the past months. Although
concerning, change brings about opportunities. We are aware of the challenges to the community and the board is facing them head-on. We remain focused on our learners, the outcomes of our
kaupapa and welcoming and supporting all whānau into our school.
The board’s concerns and complaints policy is available to all. If you ever have any concerns with
the direction of Hinuera School, we invite you to put pen to paper and flick them onto us; as a
Board, we don't know what we can’t see. This will always be held confidential to the board.
Email: botchair@hinuera.school.nz
Our latest meeting resulted in many actions to keep the board busy this term.

We appointed an interview panel for shaping the new team of teachers for 2023.

Exit and Stay interviews will be conducted with all teachers to give the board insight and
help us support our future teaching team

A subcommittee was formed to review and update school policies to align with the Ministry
of Education guidelines. We will ensure Hinni values remain at the centre.

Ongoing work on the new Strategic Plan
We are excited to be a part of this journey for Hinuera School, representing everyone within our
school whānau, and look forward to sharing updates with you.
Regards, Hinuera School Board.

Hinuera Board Members (L-R): Jade Morgan, Rachel de Haas, Rebeca Turner, Deb Sadler (Staff Rep), Rhona Fraser,
Bex Kilgour (Principal), Bill Aubrey and Phil Sherwood (Presiding Member) at the last monthly meeting.
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